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Authority
Team members have decision-making power.

Accountability
The team is accountable to the organization for

the results it has agreed to deliver.

Availability of resources
People, information and money.
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Why do companies resist the transition to
high-performance teams?

• Belief that they already have them
• Fear that teams will be uncontrollable
• Many of the perks associated with traditional 

structure are minimized or eliminated
• Potential loss of expertise as traditional 

functional roles change
• No ‘case for action’ to change is presented
• Misconception that teams are lazy, not doing 

‘real work’, elitist or too much fun
• Fear that teams will not achieve results
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Target product profile: Product XYZ

Indication

Population

Dose and
administration

Safety profile

Health economics

• Community-acquired pneumonia 
caused by penicillin-susceptible and
-resistant Streptococcus pneumoniae

• Pediatric and adult patients

• Solid and liquid oral forms; once-
daily regimen for 5 days

• Better gastrointestinal tolerance 
compared to market leader

• Sufficient data to justify reimbursement
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V Real improvement requires long-term commitment
(longer than you think!).

V Rewarding teams equitably is difficult, especially for 
failed projects.
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